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at the cost of the gild. Members, who fell on poverty undeservedly,
were helped to find their feet again and tided over to more
prosperous times.

Some merchant gilds claimed freedom from toll throughout
the land, as did some boroughs like London. Such freedom
must have gone far to break down the monopoly of the various
merchant gilds at an early date, especially in the larger towns.
Tolls and customs hamper trade, all such exemptions helped to
increase it.

Organization of the Gild and its connexion with the Municipality.
i. The gild and the municipality were not the same body, though
they must have had many members in common. The burgess
was not necessarily a trader and consequently not always
a gildsman. The population of an early borough was largely
agricultural, and a man might hold land and pay dues on it and
so be a burgess without having any claim as a trader to be a
member of the gild. On the other hand, a man who traded did
not necessarily hold land, and so, though a member of the gild,
might not be a burgrss. Gilds, too, often included men living
outside the town, who thus secured the right to trade. Among
these wero often abbots, monks, and lay lords. Both the gild
and the burgess body included women. Lastly, in the town
there wre people who were neither burgesses nor gildsmen,

2. The town and the gild had different forms of government.
The town, as we have seen, was ruled by a mayor or bailiff and
a council of twelve. 'Hie gild was governed by an alderman and
two or four colleagues. Each organization had its separate
laws and separate purse, and we find the gild lending money to
the mayor and commune of the borough.

3* The gild controlled trade and arbitrated among its members,
but such arbitration did not always prevent dissatisfied gildsmen
taking the case to the borough courts if they pleased, for the
borough not the gild was the authority for law and police, and
had civil and criminal jurisdiction.

Such was the condition in the twelfth and thirteenth centuries,
but as trade grew the members of the Merchant Gild became more